THE EAST SIDE RESORT VILLAGE OF TURTLE LAKE

INDIAN POINT GOLDEN SANDS-TURTLE LAKE LODGE SANDY BEACH

Schedule 4
Operational and Capital Budgets

Overview

Turtle Lake lies in the north-west of Saskatchewan, 53 degrees, 36 minutes, 0.3 seconds north
and 108 degrees, 38 minutes, 2.5 seconds west. Average elevation is 651 meters. It is fairly long
(approximately 30 km in total) while also narrow (about 5 km across). Also forming part of this
lake is a northern water body which acts as an inlet to all forest run-off.

The closest cities are Meadow Lake, SK, North Battleford, SK and Lloydminster, SK/AB. The
closest hospital is in the Town of Turtleford.

The lake takes its name from a Cree legend about a giant denizen in the lake, Locals have seen it
and tell stories of a monster that appears to be between three and four meters long.

Turtle Lake’s primary outlet is the Turtle Lake River which flows south into the North
Saskatchewan River near Michaud Islands, across the river from Delmas, SK.

Turtle Lake is a heavily utilized recreational lake with well over 1500 permanent and seasonal
dwellings, campsites and public reserve areas. Also, the lake is partly located in a large
Provincial Forest Reserve watershed area. This is the reason that the recent water sampling
program by the Saskatchewan Research Council show the water to be well above acceptable
measurements in terms of lake water.

The East Side Resort Village of Turtle Lake is located in one of the superior recreational class
areas on the lake, this being on the most north-easterly side of Turtle Lake, north central to the
main water body of the lake. With the Provincial Forest bordering all of the north and east side,
including some 1700 acres of wildlife lands and with the Nature Saskatchewan Sanctuary being
central to the developments, the Resort Village has an unparalleled advantage as a resort
setting.

The main access to the Resort Village is from the Provincial paved highway No. 4 is via a well-
maintained gravel and dust abated Provincially owned 17 km road. A secondary access via grid
road 697 and township road 524 is a gravel 11.5 km municipal road is used mainly by westerly
traffic.
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The Resort Village has an exceptional amount of public parks, public walkways, walking trails,
beach access areas for swimming and boat docking. There as four modern playgrounds with up
to date equipment. Well over 5 km of beach front exposure with a large amount of green space
and parking space to accommodate all activities.

Nature Saskatchewan Sanctuary and wildlife lands provide for basically unlimited walking trails,
with the Provincial Forest providing for groomed snowmobile trails and numerous ATV trails. In
the mix are a limited amount of groomed cross-country ski trails. The above areas provide for
wildlife and birds in abundance giving hobbyists opportunity for sightings and photography.

The east boundary of the Resort Village is a paved road and adjacent to this road is an
engineered up to date three cell liquid waste treatment facility completed in 2010, with a life
span of 40 years and beyond. On this same property is a solid waste transfer station completed
in conjunction with the WYWRA regional waste authority.

The strength of the Resort Village is encompassed in the 2016 Canadian census count of 119
permanent residents and 352 dwellings with the remaining 143 properties mostly sold and in
various stages of development. Added to this is approximately 80 acres of Resort Village
expansion area.

The diversity of property owners involved in or retired from professions such as legal, medical,
health, optometry, accounting, municipal, farming, small business owners, administration,
construction trades, sales, service contractors, firefighting, first responders, and others in
various trades will be a large contributing factor to the success of the Resort Village.

Fire protection is provided from the heated fire hall located in the Resort Village. The
equipment consists of mobile first response equipment on stand-by. There is also a supply of
private pumps and hose located throughout the Resort Village. Major fire protection will be
accomplished by fire agreements with local municipalities.
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THE EAST SIDE RESORT VILLAGE OF TURTLE LAKE

INDIAN POINT GOLDEN SANDS-TURTLE LAKE LODGE SANDY BEACH

Objectives

Council will guide the future of the Resort Village with the implementation of an Official
Community Plan and a zoning bylaw that is supported by the ratepayers and meets the needs
of a resort community. Other bylaws will be implemented as needed.

Accountability and responsiveness will be Council’s approach to the governing of the Resort
Village.

Policy manuals will be developed for all operational departments to aid in the development of
skilled and motivated staff.

Ratepayers will be informed of all Resort Village plans and activities by the implementation of a
web site with the goal of achieving a high level of transparency and community involvement.

The vision of Council will be to enhance the level of services, encourage future development
and expansion of the Resort Village that will complement a resort setting, at the same time
protecting the natural state of the environment.

Council will work with Government departments using grants available along with the
accumulated capital reserves to enhance the roads in the Resort Village.

Council will review and update all policies and bylaws on an annual basis. Council will monitor
capital spending and adjust projects to allocated funds.

Council will budget for and maintain a reasonable amount of cash reserves to create stability in
taxation and the future financial well being of the Resort Village.
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THE EAST SIDE RESORT VILLAGE OF TURTLE LAKE

INDIAN POINT GOLDEN SANDS-TURTLE LAKE LODGE SANDY BEACH

Caption Points

Our budget is based on the strength of the total current taxable assessment of one hundred
and ten million ten thousand eight hundred and sixty-five dollars {$110,010,865} with a more
than conservative inflationary factor of 1.5% increase per year over the next four years.

This pro forma budget is a combination of the actual budgets of the two Organized Hamlets of
Indian Point-Golden Sands and Turtle Lake Lodge-Sandy Beach with the additions of line items
to reflect the Resort Village needs and has been reviewed by a professional Chartered
Accounting firm.

The general trend is for a forwarding decrease in taxation, while in the same time frame
allowing for Capital spending of $508,518 on building and equipment, storage building, fire
fighting upgrades, road, snow and grass cutting equipment, and capital for a major pavement
upgrade.

In the same time frame that the budget reflects capital spending, it also reflects a surplus in
operational and in-house reserves of $265,988.
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THE EAST SIDE RESORT VILLAGE OF TURTLE LAKE

INDIAN POINT GOLDEN SANDS-TURTLE LAKE LODGE SANDY BEACH

Closing Summary

Given that the Resort Village has approximately 5 km of lake shore exposure, an unparalleled
amount of lake front properties and a backdrop of unlimited recreational property in a truly
resort setting has and will be one of the most desirable developments on Turtle Lake. This
recreational setting along with some of the best sport fishing in the province will offer every
outdoor enthusiast an area to enjoy.

The ratepayers for some year have seen the need for representation at the local level. They
have expressed their concerns over services, forced service agreements, accountability of
taxation, development procedures, and an Official Community Plan and Zoning Bylaw that are
not complimentary to a Resort Village setting. Also of concern is the need for orderly expansion
and development that will attract growth and at the same time protect the natural
environment, ecosystem and the natural state of the Resort.

In closing, the Resort Village will have a purpose designed Official Community Plan and Zoning
Bylaw drafted with the input of the ratepayers and a five-year operational budget plan and a
five-year capital expenditure plan.

in cooperation with senior governments, municipal planners, local authorities, First Nations and
surrounding Municipalities and Hamlets along with the diversity of the residents, the Resort
Village Council will have the necessary tools, expertise and guidance to take the Resort Village
into the future.

The strength of the Resort Village is portrayed in the budgets, capital plans, assets and cash
reserves, but most of all in the willingness of the people to succeed as a Resort Village. The
future growth and viability will not be a question.
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